Second Generation Plan Committee Meeting Minutes

Bassett Creek Water Management Commission

July 20, 2000

A. Attendance: Ron Quanbeck (chair); Mike Rardin; Lee Gustafson; Charlie LeFevere; Len Kremer; and Sue Nelson, recorder
B. Agenda

1. Revised

Work Plan Revisions


2.
Minutes – No Comments

A major change was suggested before the meeting began.

· Look at the complete Work Plan from a “big picture perspective.”

· Before discussing details consider the following:

1. Who should be doing each task?

2. What specifically is the task, who should do it & then determine the subtasks in each?

3. How should the public be involved?

4. What do we really want to accomplish?

· The tasks are already listed in the Work Plan and basically already sorted.

· Looking at the Work Plan as a whole and breaking it into smaller pieces (tasks) will help to manage the entire process.

Generally, those present liked the suggestion of the change, as well as keeping in mind that the process should be kept open for those that want to be included. It was decided that committees are needed and there was discussion pertaining to “what committees would be correct?”


1.
Citizen Advisory Committee (CAC) 

2. Technical Advisory Committee (TAC) (Technical, Barr)

3. Policy Advisory Committee (PAC) (City Councils)

4. Steering Committee

· Provide overall coordination

· Monitor

· Coordinate between committees

· Coordinate public hearings

· Bring information/feedback to the Commission

Some comments included in the discussion were to keep in mind that it will be important to make sure that these committees are going the right direction and that the Steering Committee will have to work hard to tie it all together. There will have to be commissioners on committees and an important question to think about is who to ask from each city? There may be folks on the committees that have input, but do not have voting rights. 

Additional discussion included the timetable associated with the tasks themselves. Do the tasks need to be done in this order? No, many of the tasks can go on simultaneously.

It was decided that Len’s schedule looks like a very good start. The group asked if Barr would create a graph to show how the Work Plan and the Committee’s would fit together. It would look something like this:










The committee agreed that the introductory page is okay, but an additional page(s) will be needed to explain the process, (even if it is in flowchart form).

Committees

Committees could be established as follows:

Steering Committee

Chair – BCWMC 
   1

Subcommittee
               4

TAC, PAC, CAC Chairs  3

Barr

Technical Advisory Committee (TAC)

Cities

5-9

BWSR

1

DNR

1




MPCA

1
 Agencies

Met Council
1

Hennepin Co.
1

Citizens
Up to 5

Barr

1-2

Commissioner
1 (chair)

Should there be lakeshore representatives?

Policy Advisory Committee (PAC)

Chair – Commissioner

Cities – 9 (managers/council/mayors)?

Barr

Counsel

Citizens Advisory Committee (CAC)

Agencies—open

Chair – Commissioner (Mike Welch?)

Cities – communications staff (John O’Toole?)

Citizens – up to 9

League of Women Voters (LWV) – 1

CAC may need to provide input to TAC when necessary to review information. Citizens could possibly be in both the Citizen Advisory Committee and the Technical Advisory Committee.

The committee decided that the beginning of the Work Plan should be updated to include the following:

· Page 1 is okay as is with the Work Plan Outline and Schedule.

· Need a new page 2 with an organizational chart or flowchart.

· Need a new page 3 detailing the committees and who is on them.

It was decided that the Work Plan and the Outline should not use the initials or acronyms as used by the committee to maintain clarity for all reading it. The question was raised on whether or not the word “advisory” should be removed from the names of the committees? It was generally decided that it should be left in to give a clearer message of their role. The committee questioned the need for a follow-up meeting on September 14 as a follow-up to the September 7 work session? It is unclear at this time, if a follow-up will be required.

Reading the Work Plan, with this organization in mind will help to answer questions and help form the next steps required to proceed. Once the plan written up with the changes inserted, the group can go through the plan and discuss any other issues that may arise.

One question came up about regulatory requirements, which could be a major issue. Charlie will look at MN Rules Chapter 8410, which has a lot of requirements and discuss them with Len. Chapter 8410 has been evaluated before and some of the regulatory requirements were thrown out because they don’t apply or the requirements have already been met. It was decided that a checklist should be created which can be added to the plan to show how we’ve met these regulatory requirements.

The question was raised on whether the Lower Mississippi Watershed District representatives should be invited and if they would want to come? Other Watershed representatives may want involvement as adjacent Watershed Districts (stakeholders), especially the downstream watershed. 

C. Review Work Plan

It was requested to step through the Work Plan at the next meeting.

D. Action Items

1. Send notice of this meeting and the future meetings to the Bill Deblon and Mike Welch.

2. Barr will create an additional page to the beginning of the Work Plan to explain or diagram the process as discussed.

3. Barr will also set up a page showing the suggested committees and how each committee may be set up.

4. Barr will assign each task to a committee.

5. Barr will make the changes regarding the Work Plan as discussed above and mail as appropriate by Wednesday, July 26. Committee will react to these changes at the next meeting, Monday, July 31.

6. Barr will discuss Chapter 8410 with Counsel and will create a list of the requirements (required and not required) as an appendix, if necessary.

7. Barr will send out a notice to the agencies for the Commission work session tentatively scheduled for September 7 from 12:00 noon to 4:00p.m. Final notice can be sent for the meeting on August17th.

E. Future Committee Meetings:

· Monday, July 31, 12:00 noon to 3:00 p.m. at Barr’s office

· Issues: Tuesday, August 8, 12:00 noon to 2:00 p.m. at Barr’s office 
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