Bassett Creek Watershed Management Commission

Agenda

Thursday, February 17, 2005
12:00 Noon
Golden Valley City Hall

7800 Golden Valley Road
CALL TO ORDER
Presentation of January 20, 2005 Minutes
Presentation of Financial Statements

Presentation of Invoicesfor Payment Approval
» Kennedy & Graven
»  Barr Engineering Company
»  Pat Schutrop, Administrative Services
» Malloy Montague Karnowski Radosevich & Co., P.A.

ORGANIZATIONAL MEETING

Nomination for Chair

Nomination for Vice Chair
Nomination for Secretary
Nomination for Treasurer
Appointment of Deputy Treasurer
Appointment of Official Depository
Appointment of Executive Committee

COMMUNICATIONS

Chairman

e Citizen Input on Non-Agenda Items
Counsd

Commissioners

Engineer

NEW BUSINESS
e Water Quality Monitoring
e 2005 CAMP
e Comment on Draft Notice of General Permit for Municipal Storm Sewer Discharge

OLD BUSINESS
e Administrative Options Subcommittee
Plymouth Streambank Stabilization Agreement
Golden Valley Streambank Stabilization Agreement
Minneapolis Flood Control Project Maintenance Agreement
2004 Flood Control Project I nspection
Plat Review Procedure (deferred from January meeting)
Requirementsfor |mprovements and Development Proposals (deferred from January meeting)
L GU Reviewsas Part of Wetland Conservation Act Issues (deferred from January meeting)
Website Update (deferred from January meeting)

MARCH MEETING
e Payment of TreasurersBond
e Public Hearing — 2006 CIP Projects - Westwood L ake, ParkersLake, and Medicine L ake
e Lakeview Park Pond

ADJOURNMENT
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Bassett Creek Water shed M anagement Commission
Minutes of the M eeting of January 20, 2005

Call to Order

The Bassett Creek Water shed Management Commission was called to order at 12:05, Thursday,
January 20, 2005, at the City of Golden Valley City Hall by Chair O’ Taoole.

Roll Call

Crystal Commissioner Pauline Langsdor f Counsdl Charlie LeFevere
Golden Valley Commissioner Linda Loomis, Treasurer Engineer Len Kremer
MedicineLake = Commissioner John O’ Toole, Chair Recorder  Pat Schutrop
Minneapolis Commissioner Michael Welch, Vice Chair

Minnetonka Commissioner Bill Yaeger, Secretary

New Hope Commissioner Mary Gwin-Lenth

Plymouth Commissioner Elizabeth Thornton

Robbinsdale Not represented
St. Louis Park Not represented

Also present: Bill Deblon, BCWMC Technical Advisory Committee, city of Robbinsdale
Tom Mathisen, BCWM C Technical Advisory Committee, city of Crystal
Laura Adler, BCWMC Technical Advisory Committee, city of St. Louis Park
Jeannine Clancy, BCWMC Technical Advisory Committee, city of Golden Valley
L ee Gustafson, BCWMC Technical Advisory Committee, city of Minnetonka
Ron Quanbeck, BCWM C Technical Advisory Committee, city of Plymouth
Ginny Black, City Council Member, city of Plymouth
Alex Nikitsin, city of Minneapolis
Nancy Azzam, Golden Valley L eague of Women Voters

Approval and/or Correction of Minutes

Theminutesfor the January 20, 2005 meeting were presented. Mr. Yaeger moved and Ms. Thornton
seconded the motion to approve the minutes. Carried unanimously.

Financial Statements

Mayor Loomis presented the Treasurer’s Report as of January 20, 2005. The current balancesare as
follows:

Checking Account Balance $120,213.76
Commer cial Paper 0.00
TOTAL GENERAL FUND BALANCE $120,213.76
Investment Balance $1,608,004.003
Commercial Paper (due 2/14/05) 497,312.50
TOTAL CONSTRUCTION ACCOUNT BALANCE $2,105,316.503

Mr. Yaeger asked if the Treasurer’s Report could beincluded in the meeting packet allowing moretime
toreview thereport prior to the meeting date. Ms. L oomis said the preparation of report is dependent on
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when invoices arereceived. Otherwise, the invoiceswould not be reflected on the report. The vendors
could be informed of when invoices should be submitted to the Deputy Treasurer in order for payment to
be approved at the time of the meeting.

The commissioner s agreed on the policy that invoices need to be submitted to the Deputy Treasurer by
thefirst Thursday of the month for consideration for payment at the upcoming meeting.

Mr. Yaeger moved and Ms. Gwin-L enth seconded the motion to accept the financial statement. Carried
unanimously.

The Treasurer’sreport was accepted as presented and ordered to be filed subject to audit.
Presentation of Invoices to be Paid

Thefollowing invoices wer e presented for approval:

1. Aninvoicewasreceived from Barr Engineering Company for professional services during the period
December 4, 2004 through January 7, 2005, in the amount of $12,461.39.

Mayor Loomis moved and Ms. Thornton seconded approval for payment of claims as set forth on the
invoices. Upon call of theroall, the vote was carried unanimoudly.

2. Aninvoice wasreceived from Pat Schutrop for administrative services during the period of
December 4, 2004 through January 7, 2005, in the amount of $2,510.

Chair O’'Toole moved and Mr. Yaeger seconded approval for payment of claims as set forth on the
invoice. Upon call of theroall, the vote was carried unanimously.

3. Aninvoicewasreceived from the Metro Water Shed Partnersin the amount of $5,000 in support of
preparation of various materialsthat can be ordered by cities and customized for their use. Samples
of the materialswereincluded with the invoice. Thisamount was planned for in the 2004 budget.

Mr. Welch moved and Ms. Thornton seconded approval for payment of claims as set forth on the
invoice. Upon call of theroll, the vote was carried unanimously.

4. Aninvoicewasreceived from the city of Golden Valley for partial payment of the floodpr oofing
project for the purchase of property at 5222 Minnaqua Drive. Thetotal cost of the acquisition is
$427,351.28 and the amount of theinvoice for reimbursement isin the amount of $105,850.

Mayor Loomis moved and Ms. Gwin-L enth seconded approval for payment of claims as set forth on
theinvoice. Upon call of therall, the vote was carried unanimously.

Jeannine Clancy, Golden Valley Director of Public Works, said after the houseisrazed (within about
30 days), thecity intendsto restore the area as a wetland with the possibility of receiving a wetland
credit.

5. Aninvoice wasreceived from the city of Plymouth for partial payment of the Medicine L ake water
quality ponds (minor plan amendment to the 1990 Water Management Plan). The estimated total
project cost was $880,100 and Hennepin County levied $1 million. The city anticipatesthetotal
project costs to be between $760,000 and $770,000. The current invoiceisin the amount of
$704,786.22. The city of Plymouth complied with the contract between the Commission and the city
and Mr. Kremer recommends approval for payment.
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Ms. Thornton moved and Ms. Langsdorf seconded approval for reimbursement to the city of
Plymouth in the amount of $704,786.22. Upon call of therall, the vote was carried unanimously.

With the possibility of tax dollarslevied for specific water quality projects and remaining over ages,
the Commission discussed what to do with the overagesin the future. Asbackground, Mr. LeFevere
said the money coming from thetax levy should only be used to fund projects on the approved capital
improvements program. Remaining funds should not be transferred to any fund other than for
projectson theapproved CIP. Mr. LeFevere suggests creating a Cl P reserve fund identified as
“restricted useto fund CIP approved projectsonly.”

Chair O’ Toole added that the CIP fund will earn interest and that interest should also gointo the CIP
reserve account. The Commission needsto deter mine how to budget and track that amount.

Mr. Yaeger said an easy way if theinterest isto bekept in the same fund, isto keep those dollarsin a
separ ate bank account. Ms. Loomisisnot surethat it would be necessary to keep thedollarsin a
separ ate bank account when the Deputy Treasurer already tracksthe dollars separ ately.

Chair O'Toole asked Ms. Loomisto investigate that issue and report back to the Commission at the
February meeting with a recommendation.

Chair O’ Toole recommended discussing thisissue again at the April meeting (15 to 20 minutes)
allowing the commissioners moretimeto think about how the Commission wantsto handle these
types of issues (tracking remaining tax dollar s and what to do with the remaining dollars) and
possibly develop a policy. Thismay also be an item for discussion by the Administrative Options
Subcommitteein tandem with other issues.

Mr. LeFevere said the specific fundswill be tracked along with the projects and with the end of those
projectsthe overages can betransferred to thereserve CIP fund. Mr. Welch suggests the Commission
striveto keep that fund as small as possible and levy as closeto the project costs as possible. Since this
isan annual cycle, the Commission can consider thereserve CIP fund before deciding on the actual
amount to request from Hennepin County each September. Mr. LeFevere said it iscommon for cities
to have reservetargetsto have funds available to pay for change orders(i.e., soil conditions, etc.).

Communications

Chairman:

1. A notice of public hearing from the city of Minneapoliswasreceived regarding the Minneapolis Plan.

2. Thecity of Plymouth submitted a reimbursement request for the Medicine Lake Water Quality Ponds
(plan amendment to the 1990 water management plan).

3. Correspondence wasreceived from the city of Robbinsdale reappointing Karla Peterson as
commissioner and Erik Hansen as alter nate commissioner on the BCWMC for terms ending
January 31, 2008.

4. A meeting notice wasreceived for the city of Plymouth’s Aquatic Vegetation Management Group

scheduled for Thursday, January 27, 2005, at the Plymouth City Hall.

Citizen Input on Non-Agenda I tems:

No communications.
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Counsdl:
No communications.
Commissioners:

1. Mr.Welch received an email regarding a meeting of the Minnesota River Watershed Alliancein
February to discussthe possibility of developing an alliancein the Minnesota River water shed ar ea.
The email wasdistributed to the commissioners and the Technical Advisory Committee.

2. Ms. Langsdorf received an email concerning road salt and water quality. A Road Salt Symposium —
2005 will be held on March 30 in St. Cloud, Minnesota. Ms. Langsdorf said KARE 11 also did a
featureon road salt and water quality on its“Water for Life’ series. Thevideo clip and article can be
accessed at http://www.karell.com/news/news article.aspx?storyid=74013. Mr. Kremer added that
the chloride TMDL program results conducted in Shingle Creek and recommended BM Psto remedy
the chloride effectsis forthcoming. Mr. Mathisen said the Shingle Creek WM O ishavinga TMDL
meeting to discussthe chloride findings on February 4, at 9:00 am, at the Plymouth Creek Center.

Ms. Black also mentioned a meeting scheduled for February 17, at 2:00 p.m., to discuss costs of water
quality BMPs, the TMDL process, and also identify a component of what cities’ WM Os will need to
spend on the process. The meeting will focus on the associated costs of the TM DL process aswell ason
actual costsfor cleaning stormwater ponds.

Engineer:

1. MetroWater Shed Partners extended an invitation to the Commission to consider sending a
Commission liaison to attend their planning meetings. Pauline Langsdorf volunteer ed to find out what
the involvement would be and would participate as her time allows.

2. Mr. Kremer informed the Commission that the Minnesota Pollution Control Agency hasissued a
draft NPDES permit for small citiesfor M $4 general permits. Hearings will be conducted in
February. The draft permit will require nondegradation assessmentsfor the 30 largest citiesin the
metropolitan area. Bassett Creek water shed cities affected include Minnetonka, Plymouth, and St.

L ouis Park. The nondegradation assessment essentially meansthe cities have to deter mine what the
increase in loads (phosphor us, total suspended solids, and runoff volume) wer e from 1988 to present
and demonstrate what BM Ps ar e necessary to implement to get back to 1988 conditions. Those study
resultswill need to be submitted to the MPCA by the summer 2006. Thisisanother program that will
requirefairly significant reduction of various contaminantsin stormwater. In addition, the
Commission is conducting the water quality improvement pr ojects, which are also removing
contaminants from stormwater .

3. Mr. Kremer provided a memorandum discussing the Metropolitan Council’sdraft Water Resour ces
Management Policy recently issued by the Council. The draft policy has several issuesimportant to
the Commission. Citieswill berequired to update their comprehensive plansin 2008 consistent with
the Metropolitan Council’s Policy Plan and the 2030 Regional Development Framework. A major
goal in the Framework that iscarried into the Policy Plan is*“the water quality leaving the
metropolitan area is as good asthe water quality entering the metropolitan area, and in compliance
with federal and stateregulations.” The Met Council intendsto collect data (i.e., such asfrom the
WOMP program) to calibrate its models and set a nutrient reduction goal in each of the watershedsin
the metropolitan area so this policy can be met. Thisisanother program whereimplementation of
BMPswill berequired to reduce contaminants to the stormwater .

Mr. Welch asked if the MPCA is coordinating the M $4 into the ongoing consider ations of the TMDL
process so that all of these programs are cumulative. Mr. Kremer said the TMDL processwill require
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greater load reductionsthan the nondegradation policy requirement and everything that isdoneto
comply with the nondegradation policy will be considered in the TM DL process.

Mr. Kremer added that the TMDL processjust started on Lake Pepin and Bassett Creek isin the

L ake Pepin watershed. The TMDL study isa phosphorusreduction TMDL. One of the major
phosphor usloads comes from the Minnesota River water shed (55%) and 65% total suspended solids
comes from the Minnesota River water shed. The L ake Pepin TMDL processis scheduled for
implementation in 2008.

New Business

No New Businessitems.

Old Business

1. 2004 Flood Control Project Inspection. The 2004 flood control inspection was discussed at the

BCWMC’s November 18, 2004 meeting and letter s were sent to the communities, Mn/DOT, and the
Corpsof Engineersregarding results of theinspection and recommended action. One of therepairs
that needsto be madeis concrete spalling in thetunnel. The city of Minneapolis was contacted and
asked to maketherepair. Minneapoliswould liketo use their construction group experienced at
making these types of repairs; however, Minneapolisisrequesting the Commission to preparea plan
describing how therepair should be made. The estimated cost to repair the spalling is about $25,000
and the repairs need to be completed before April 2005. Mr. Kremer recommends the Commission
direct the engineering staff to prepare the plan and Mr. Kremer estimates plan preparation to be
about $1,500.

Mr. Welch moved and Mr. Yaeger seconded the motion to direct the engineering staff to preparethe
plan for therepairs of the spalling in the tunnel in accor dance with the condition stated in the
engineer’smemo to the Commission. Carried unanimoudly.

Discussion followed. After the plan is prepared by the engineer, the next step will be entering into a
contract with the city of Minneapolisthat may occur at thetime of the February meeting.

Mr. Gustafson recommended that when the Commission contracts with the city of Minneapolisthat it
include a not-to-exceed amount.

2005 Channel Maintenance Fund. The cities of Golden Valley and Plymouth submitted requests for
funding from the 2005 channel maintenance fund. The Commission directed the requeststo be
considered by the Technical Advisory Committee for their recommendation. The TAC met on
December 2, 2005, and provided commentsin a separ ate memorandum to the Commission.

City of Golden Valley Request
The TAC recommends approval of therequest from the city of Golden Valley in the amount of 50%
of $9,000 ($4,500) for channel maintenance at 4820 and 4840 M arkay Ridge.

Mr. Yaeger moved and Ms. Loomis seconded the motion to approve funding the channel maintenance
reguest by the city of Golden Valley for $4,500 in 2005 at 4820 and 4840 M arkay Ridge. Carried
unanimousdly.

Ms. Black pointed out that the TAC isrecommending a change in the allocation of funding from the
current policy: 50% allocated based on per centage of trunk system and 50% allocated based on need,
be modified temporarily to: 100% based on percentage of trunk system and none based on need since
complete data is not currently available regarding needs. She asked how that was deter mined and
what criteria were used for need-based funding. Mr. Mathisen said not all cities havetheir inventories
in and thereforetheir needs have not been identified. Ms. Black asked that there be clarity asto what
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congtitutes“ need” for the cities and the Commission. Ms. Clancy added the city of Golden Valley
completed a creek inventory along with Commission staff to identify areas of need that are consistent
with the need requirements of the Commission.

Mr. Kremer said the city of Plymouth has performed a similar assessment based on deter mining what
the dollar cost would bein certain reaches of the creek and applied that acrossall of the areas needing
repair. Each community may assesstheir dollar needs differently.

Dollar costsfor repairsdetermined to be needed identifiesthe “need.” The channel maintenance fund
istorepair areas of increased volume causing er osion and wher e channel capacity problemsare
occurring.

City of Plymouth Request

The city of Plymouth intendsto spend $100,000 for channel maintenancerepairsin the lower reaches
of Plymouth Creek and requested 50% of $100,000. The TAC recommended approval; however, the
amount available to Plymouth in 2005 is $26,420 and the TAC recommends the remainder be
reimbursed to the city of Plymouth as CMF funds become available.

Discussion followed. Chair O’ Toole asked what happensif Plymouth spends mor e than the $100,000 if
the Commission approvesthe TAC recommendation. Mr. Kremer said the city of Plymouth would
haveto ask for reimbursement again in 2006. Mr. Mathisen said the 50/50 reimbur sement amounts
wererecommended by the TAC to make it equitable among the citiesannually.

Mr. Kremer understandsthat in accordance with the current formula, if the Commission approves
the TAC recommendation, the city of Plymouth will receive funds according to the formula and can
reqguest the full annual allocation until 50% of the $100,000 is paid. Chair O’ Toole added what if
Plymouth projectsto spend another $100,000 on the next reach of the creek in 2006. Mr. Kremer said
2006 fund requests will again be submitted to the TAC for their recommendation and based on the
TAC recommendation, the requests will be approved based on the availability of funds. Depending on
acity’srequest, the allocation could essentially extend over many years.

Chair O’ Tooleis concerned about what ar e the expectations of the cities. Mr. Yaeger said that the
Commission could approve the 50% of the $100,000 and stipulate in the motion that $26,420 will be
paid in 2005 and the balance paid in 2006 or when funds become available.

Mr. LeFevere said that adding a needs analysisto the funding criteria at a later date might change
not only the amount of dollars a city receives, but wherethe project fits.

Mr. Mathisen added that the $25,000 added to thisfund every year isdivided between the digible
cities and adjustments made annually to each city’s amounts accor ding to allocations made.

Ms. Loomis said theidea according to the allocation formula set up by the TAC isthat each city is
allowed a certain allocation and can receive up to that amount per year and not to exhaust the entire
fund becausethefundsarethere. Mr. Kremer also added that the idea behind the needs assessment
wasto give the Commission an idea of how much money needed to be raised and to determine an
assessment amount for the annual budget.

Ms. Thornton moved and Mr. Yaeger seconded the motion to accept the recommendation made by
the Technical Advisory Committee which isreimbursement to the city of Plymouth of $26,420 in 2005
and reimbur sement of the remainder of the $50,000 to Plymouth when the channel maintenance funds
become available to Plymouth. Carried unanimously.
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An agreement will be drafted similar to the agreement between Golden Valley and the Commission
specifying the process. Mr. Welch also requested that the allocation tableinclude an additional
column stating previously approved amounts and balance to be reimbur sed as funds become available
tothat city.

3. Capital Improvements Program (CIP) Review.

MedicineLake- ML-7, In-Lake Herbicide Treatment (Option 18 in Medicine Lake Plan) — The
city of Plymouth requeststhis capital improvements be moved from 2007 and 2008 to 2006 and
2007. Thefirst treatment was applied in 2004 by Plymouth at a cost of about $105,000. The ML -7
improvement projectsarein addition to the application in 2004. The city would perform one
treatment in 2005 and request reimbursement in 2006. An additional herbicide treatment will be
applied in 2006 for reimbursement in 2007. In order for the Commission to consider the ML -7
projects, the city will need to submit a feasibility report and the Commission will need to conduct
a public hearing. The hearing needsto take place early enough so that the city can makethe
application in April when water temperaturesare at the right condition for the treatment to work
correctly. Thereforethe public hearing should take place at the March 17, 2005 meeting.

Mr. Welch noted the levy amount in 2006 would increase by about $90,000. Mr. Kremer added
that additional projects (Westwood L ake and Parkers Lake) are scheduled for construction in
2006 and will also need feasibility studiesin order to be considered as part of the same public
hearing. Chair O’ Toole suggested the Commission take action on each project separately.

Mayor Loomis asked what the actual levy for 2005 was. Mr. Kremer said the amount levied to the
county was $436,700, which included

Wirth Lake
WTH-1 $ 44,000
WTH-2 (both 2005 and 2006) $165,000
WTH-3 $ 45,000
SUBTOTAL $254,000
Northwood L ake (NL-4) $182,700
TOTAL LEVY $436,700

Ms. Thornton moved and Ms. Gwin-L enth seconded the motion to direct the city of Plymouth to
prepare and submit a feasibility study for the In-Lake Herbicide Treatment (Option 18in
Medicine Lake Plan) ML-7 and a public hearing be scheduled for March 17, 2005, to hear public
testimony concer ning the project. Carried unanimousdly.

ParkersL ake—PL -6, |mprovementsto stormwater basinin PL-A13 near Circle Park (from the
city of Plymouth’s Parkers Lake I mplementation Plan). Mr. Kremer recommends the Commission
request a feasibility study be prepared by the city of Plymouth for the ParkersLake PL-6 project
and that a public hearing be conducted at the March 17, 2005 meeting.

Ms. Thornton moved and Mr. Welch seconded the motion to direct the city of Plymouth to
prepare and submit a feasibility study for the ParkersLake PL-6 water quality improvements and
that a public hearing be scheduled for March 17, 2005, to hear public testimony concerning the
project. Carried unanimoudly.

Chair O’ Toole asked how the city of Medicine Lakeisreimbursed for its contribution to thein-
lake herbicide treatment sinceit also contributes per capita asthe city of Plymouth does. The per
capitarequest from Medicine L ake would be lessthe amount reimbur sed to Plymouth.
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e Westwood L ake—WST-1, Flag Avenue detention/skimming facility (option 1 in Westwood L ake
Plan). Mr. Kremer recommends the Commission prepar e the feasibility report for Westwood
Lake project and that a public hearing be set for the March 17, 2005 meeting.

Chair O’ Toole moved and Mr. Welch seconded the motion to direct the Commission staff to
prepare and submit a feasibility report for the Westwood Lake WST-1 water quality
improvement and that a public hearing be scheduled for March 17, 2005, to hear public testimony
concerning the project. Carried unanimously.

e TwinlLake—TW-1, Pond Expansion (option 1in the Twin Lake Plan). The Twin Lake project is
projected to be built in 2006 with reimbursement in 2007. The Twin Lake project iscurrently in
the minor plan amendment process.

e Miscellaneous CIP Projects—Mr. Kremer asked Mr. Quanbeck for information concerning the
Medicine Lake ML -2, goose loading reduction project, currently scheduled in 2006. Mr.
Quanbeck said thisisan outgrowth of the Plymouth Medicine L ake subcommittee and he will
follow up with the city concer ning that project.

Plat Review Procedure. Deferred to the February 2005 meeting.

Requirementsfor |mprovements and Development Proposals. Deferred to the February 2005
meeting.

L GU Reviews as Part of Wetland Conservation Act |ssues. Deferred to the February 2005 meeting.

Administrative Options Subcommittee Report. The subcommittee met on Tuesday, January 8, 2005,
and minuteswere prepared and distributed at today’s meeting. The group discussed theinformation
provided by the executive directors from the Mississippi WM O and the Vadnais L ake AreaWMO.
Thegroup isalsoin the process of preparing alist of possible dutiesthey envision an executive
director could do for the Commission. The next meeting is scheduled for Monday, February 14, 2005,
at 5:00 p.m., at the Golden Valley City Hall.

Minneapolis Water Quality Task Force (MWQTF). The city of Minneapolisformed atask force that
includes r epresentatives from participating water sheds located in Minneapolis. The WM Oswere
asked to assist Minneapolisin developing new water quality protocol and uniform testing protocol for
thecity. Mr. Welch isthe BCWMC representative on the MWQTF and a voting member. The
MWQTF requested the voting member sto more fully participatein the process and work plan of the
group, including attendance at meetings by the BCWM C representative and staff assistance with
information requests.

In responseto thisrequest, the engineering staff prepared a cost estimate for the Commission’s
consideration. Six MWQTF meetings ar e proposed in 2005. Based on experience during 2004, it is
estimated that the staff time commitment for meeting attendance and follow-up requests will be

3 hours per meeting and 3 to 3.5 hour s of follow-up time per meeting. Thisis projected to be 40 hours
per year ($4,500 per year). Mr. Kremer said the amount would come from the Special Studies budget
item.

Mr. Yaeger asked what the Commission would expect to gain from allowing staff participation on the
MWQTF. Mr. Welch said there would be some level of coordination between the water sheds that may
be helpful for comparison purposes. I n addition, innovationsthat may come as a result of the group
regarding water quality would also be helpful.

Ms. Langsdorf moved and Ms. Gwin-Lenth seconded the motion to authorize staff to participatein

Page 8



2005 up to the amount of $4,500.

Discussion followed. Mayor Loomissaid sheisnot in favor of setting a precedent for other citiesthat
may want to do something similar. The goals are under standable, but sheisnot sure the Commission
will want to participate financially without additional discussion in how the Commission will address
similar requests from other member cities.

Ms. Black added (although not in favor or against the Commission’s participation on the MWQTF)
that the Commission did participate on the M edicine L ake subcommittee by sending Commission
staff to participate on that subcommittee. She also added that thistype of participation would be a
duty that could be performed by an executive director should the Commission decideto do that.

Ms. Thornton amendsthe motion by adding that an evaluation be conducted at the end of the
calendar year of participation asto what was gained by the Commission as a result of that
participation. Ms. Langsdorf accepted the amendment to the motion. The amendment to the motion
carried unanimousdly.

Additional discussion followed regarding the amended motion. Mr. Gustafson thinksthe $4,500 isa
lot of money to participatein a process where the Commission will evaluate its benefit later.

Mr. Welch said his participation is already committed and it is still not clear what will come out of
thisgroup. Thework plan developed by the MWQTF isa good reference point to itsdirection.

Chair O’ Toole suggested that since Mr. Welch representsthe Commission and attends the meetings,
he could review the process asit goes along for benefit. Mr. Yaeger seesthe participation of technical
staff as more of a benefit tothe MWQTF. He agreeswith Mr. Welch’s attendance at the meetingsto
represent the Commission, but isnot in favor of staff participation at the expense of the Commission.

The amended motion isasfollows: Ms. Langsdorf moved and Ms. Gwin-L enth seconded the motion to
authorize staff to participate in 2005 up to the amount of $4,500, with an evaluation at the end of 2005
asto the benefits of Commission participation. Upon call of theroll, the vote carried asfollows:

Yes 5 (Crystal, Medicine Lake, Minneapolis, New Hope, Plymouth)
No 2 (Golden Valley, Minnetonka)

Mr. Welch agreed toreport back to the Commission asto the benefit of paid technical representation
at the meetingsin addition to his attendance.

9. Website Update. Deferred to the February 2005 meeting.

February Meeting

Thefollowing agenda items are currently scheduled for the Commission’s February meeting:
Commissioner JAlternate Commissionersfor cities of Plymouth, Robbinsdale, and St. L ouis Park
Organizational Meeting

Adopt Resolution Designating Depositoriesfor BCWMC
Conflict of Interest Statements
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Adjournment

It was moved by Mr. Welch and seconded by Ms. Thornton to adjourn the meeting. Chair O’ Toole
adjourned the meeting at 2:15 p.m.

John O’ Toole, Chair Pat Schutrop, Recorder

Date:

William Y aeger, Secretary

245339
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