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• August 2019: Feasibility study proposal by BWCMC Engineers approved

• February 2020: Public open house held to gather input during feasibility study

• May 2020: Feasibility report by BCWMC Engineers approved (Alternative #1)

• September 2020: Public hearing on the project

• September 2020: Project officially ordered

• September 2020: Agreement with City of Plymouth to implement project approved

• June 2021: 60% design plans by WSB approved

• August 2021: 90% design plans by WSB approved

• December 2022: Project construction started

• May 2022: Project construction completed

• Summer 2022 & 2023: Vegetation management and small repairs completed;

project closed

IV. Project Budget and Funding

The BCWMC CIP budget for this project was set at $178,100 funded through an ad valorem

tax levied on watershed residents in 2021. Unfortunately, project expenses including design

and construction were considerably higher than projected. The City of Plymouth utilized

city funds to complete the project.

Project Expenses:

BCWMC Feasibility Study: $35,994

BCWMC Administrative Expenses: $3,562

BCWMC Design Review: $3,602

Project Design & Construction: $191,821

Total Expenses: $234,979

Funding Source:

BCWMC CIP Funds: $178,100

City of Plymouth: $56,879

Total Funding: $234,979

V. Lessons Learned

During this project, the City worked with adjacent landowners to implement the project and

address concerns with the project as they came up. Staff learned that the early and earnest

engagement with the public, and in particular with adjacent landowners, is important to the

overall success of the project.

3 












